
 

 
 

 
 
 
 

 

Policy and Procedure 
 
Policy: 
Wellsville Manor Care Center has developed a Pandemic Emergency Plan that is instituted to 
ensure the facility has developed and maintained a communication plan, infection protection 
plan for all staff, residents, and families, proper identification of all areas in or adjacent to 
isolation unit/wing, and protection of resident’s room in the event of hospitalization, during a 
pandemic emergency such as COVID-19. These plans will be updated as needed to ensure 
relevancy and effectiveness to mitigate and control the spread of infectious disease.  
 
Procedure: 
 

1.) Communication Plan: 
a. Facility staff will update authorized family members and guardians of resident 

infected with the pandemic infectious disease at least once per day and upon a 
change in condition via telephone. 

b. Facility will update all residents and authorized family members and guardians 
once per week on the number of infections and deaths in the facility via weekly 
letters and postings on our website/Facebook page. 

c. Facility will provide all residents to daily access to free remote video 
conferencing with authorized family member or guardian via tablets with video 
capabilities (Amazon Kindle Fire) 

d. Required communication will be by electronic means or other methods selected 
by each family member or guardian, such as telephone, website posting, and 
videoconferencing. 
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2.) Forms of Communication: 
a. Weekly letters to all families detailing our infection rate and number of deaths 

related to COVID-19. 
b. Posting of the Pandemic Emergency Plan on our Website. 
c. Posting updates to our Facebook page. 
d. Weekly phone calls to update the family members or guardians on infection rate 

and deaths related to COVID-19. 
3.) Infection Protection Plan for staff, residents, and families. 

a.  All resident’s being readmitted into the facility after hospitalization for the 
pandemic disease will be placed on strict isolation on the designated unit and 
while providing care or services for the specific resident. 

i. The readmitted resident will be placed into a private room/ if available, 
for isolation precautions.  

ii. Full PPE includes N95 Facemask, eye protection, face shield, gowns, 
gloves, proper hand sanitation and disinfectants.  

iii. Isolation carts will be located outside each isolation room to store full 
PPE and sanitation products. 

iv. Proper identification on each isolation room with pandemic infectious 
disease notifications for residents and healthcare personnel. 

v. Extra monitoring and bright colored signs for identification will prevent 
other residents from entering the area. The facility will also provide 
education to all staff, mainly those on isolation unit, ensuring they 
understand and carry out infection control protocol. 

b. If our facility only has one or a few residents with the pandemic infectious 
disease in house, the facility will begin to cohort those residents on the 
designated isolation unit, West Unit. 

i. Residents with the infectious disease will be placed into private rooms, if 
applicable. This will discontinue any sharing of a bathroom with residents 
outside the cohort. 

ii. Full PPE will be required while on the isolation unit and while 
administering care and services.  

iii. Isolation carts will be placed outside the room to store PPE and sanitation 
products.  

iv. Proper identification on each isolation room with pandemic infectious 
disease notifications for residents and healthcare personnel. 

v. Extra monitoring and bright colored signs for identification will prevent 
other residents form entering the area. The facility will also provide 
education to all staff, mainly those on the isolation unit, ensuring they 
understand and carry out infection control protocol. 

 
 



 

 
 

 
 
 
 
 

c. All rehabilitation services, recreational activities, and meals will be conducted in 
the resident’s isolation room and full PPE will be required if the pandemic 
infectious disease is present. This ensures all residents with the infectious 
disease are able to stay in isolation and not risk the transmission for others.  

d. If COVID-19 becomes present in the facility, staff will be in direct communication 
with administration. If the facility cannot accommodate residents with isolation 
precautions, the facility will notify regional Department of Health offices and 
local departments of health along with our regional corporate office. 

e. The facility has a two-month (60 days) supply of PPE stored on the facility 
grounds and separate from the daily supplies used. 

i. The 60-day supply is always replenished whenever any is used. This 
ensures the facility is always at or above a 60-day supply. 

ii. The facility calculates the burn rate of PPE supplies daily to ensure 
accuracy and ample supply. We also refer to NYS DOH PPE updated 
regulation 8/5/2021. 

iii. The facility’s burn rate calculations and ordering will take into 
consideration PPE necessary for residents, staff, family, vendors, and 
providers. 

iv. Full PPE is required when caring for residents that test positive for the 
pandemic infectious disease. 

1. Full PPE supplies that must be maintained: 
a. N95 Respirators 
b. Face shields 
c. Eye protection 
d. Gowns/ isolation gowns 
e. Gloves 
f. Masks; and 
g. Hand sanitizer and disinfectants in accordance with 

current EPA guidelines. 
4.) Preservations of resident place at the facility in the event of hospitalization. 

a. The facility will ensure if a resident is admitted to the hospital that their place at 
the facility will be preserved. 

b. The resident will be placed in strict isolation once readmitted to the facility. If 
positive for the pandemic infectious disease, the resident will stay on isolation 
unit with strict precautions.  

c. No resident that was admitted to the hospital will have his or her place here at 
the facility revoked. The facility will accommodate as needed. If the resident 
tests negative and has concluded the 14-day isolation period then they can 
return to their old room and off the isolation unit.  


